Living the Dream

IT Consulting and Entrepreneurship

Dan Hermes
IT Consultant

Lexicon Systems
www.lexiconsystemsinc.com




Living the Dream

1 The Dream
+ IT Consulting
1 Entrepreneurship

.



Who am |I?

1 Independent IT Consultant
1 10 Years in business
1 20+ years in the IT industry




What is the Dream for You?

1 Emotional

v Financial

1 Environment
1 Conceptual




How can you achieve your Dream?

.



Learn to serve the
dreams of others

.



How to serve?

» Passion
1 Knowledge
v Skl

.



Possible Paths

} Employee
1 Contractor/Consultant
1 Entrepreneur/Founder




Hands-on IT Careers

1 Analysis

} Development

1 Quality Assurance
1 Maintenance

1 Hardware




IT Leadership

+ Project Management
+ Product Management
1 CTO

1 CIO
}
}
}

VP of Departments/Divisions
CEO
Founder




1 Service
» Product




